2020 CPSG Annual Meeting

7-9 October 2020 GLOBAL
Hosted by San Diego Zoo Global

SAN DIEGO Z00.

Agenda

All times below are in Central Daylight Time (UTC -5)
Check the following times in your time zone here

Tuesday, 6 October

13:00-16:00 CDT CPSG Strategic Committee Meeting (closed)
13:00-13:10 CDT Welcome & Opening Remarks (Onnie Byers, Dr. Nadine Lamberski)
13:10-13:30 CDT Participant Introductions & Interactive Activity (Eugenia Cordero Schmidt &
Elizabeth Townsend)
13:30-14:00 CDT Presentation (Moderator: Kristin Leus)
40 Years of Changing the Future for Kathy Traylor-
Wildlife Holzer
14:00-15:00 CDT Presentations (Moderator: Andrea Fidgett)
Conservation Planning Works Caroline Lees

Intro to CPSG’s Planning Principals & Steps | Phil Miller

The Scale of the Problem, the Planning

Needs, & the Solution Jamie Copsey

15:00-15:15 CDT 15 Minute Break
15:15-16:15 CDT Presentations (Moderator: Bob Lacy)
The Future of Virtual Meetings Bri SFuIIy,
Spatial
The Future of Conservation, the Use of Alex Dehgan,
Innovation Science, and Harnessing Conservation X
Frontier Science & Technology Labs
16:15-16:40 CDT Interactive Activity: Meeting the Speed and Scale of the Challenges Ahead
(Bengt Holst & Roopali Raghavan)
16:40-16:55 CDT Working Group Information & Instructions (Claudine Gibson)
16:55-17:00 CDT Closing Remarks (Onnie Byers)
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Thursday, 8 October — Working Groups

Assess to Plan (A2P) Training Course* (Claudine Gibson & Caroline Lees)

Session 1
0:00-4:00 CDT (UTC -5)

Session 2
13:00-17:00 CDT (UTC -5)

The aim of this working group is to provide professionals involved in the
IUCN Red List process and/or species conservation planning with a sound
understanding of the Assess to Plan (A2P) process, and the various stages
of the Assess-Plan-Act framework at which it can be brought in and
applied to conservation planning for multiple species.

*Working group will be run in two, duplicate sessions. Participants will choose one of two sessions to attend.

Species Planning in a Virtual Environment: Think Tank* (Jamie Copsey & Fabiana Lopes Rocha)

Session 1
6:00-9:00 CDT (UTC -5)

Session 2
13:00-16:00 CDT (UTC -5)

This working group will provide an opportunity for participants to
exchange and learn from each other new tips and tools for planning
within the virtual environment. The session will begin with an
introduction to some of CPSG’s current thoughts and ideas about how we
can maintain commitment to the principles that underpin our planning
work, virtually. Break out groups will then look critically at some of the
guidance being proposed and generate and share their own
understanding and experiences. Outputs from the working group will then
be used to contribute to the drafting of Applying CPSG Planning Principles
and Steps within the Virtual Environment.

*Working group will be run in two, duplicate sessions. Participants will choose one of two sessions to attend.

Group Management** (Kate Rodriguez-Clark & Kathy Traylor-Holzer)

9:00-10:30 CDT (UTC -5)
(Overview Session)

&
11:30-13:30 CDT (UTC -5)
(Breakout Session)

This working group will focus on issues surrounding group-based
population management (both in situ and ex situ) for taxa in which data
may be collected and/or management actions conducted only on groups
of organisms, rather than on specific individuals. We will present a
summary of the Group Management Initiative and invite feedback.

**Working group will be run over two sessions. Participants are encouraged to attend both sessions.

Friday, 9 October — Plenary (2.5 hours)

13:00-13:10 CDT Opening Remarks (Onnie Byers)
13:10-14:20 CDT Working Group Report Presentations

Assess to Plan

Group Management

14:20-14:30 CDT 10 Minute Break

14:30-15:05 CDT Working Group Report Presentations, continued

| Species Planning in a Virtual Environment |

15:05-15:30 CDT Celebration of CPSG’s 40™ Annual Meeting & Closing Remarks (Fabiana Lopes
Rocha & Eugenia Cordero Schmidt)
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