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A need for collaborative conservation action

Unified conservation planning results in collaborative
conservation action for Brazil’s golden lion tamarin —an example
of CPSG’s impact on the recovery of threatened species
worldwide

We have lost more than 50% of wildlife in the last 40 years'. With more than seven billion people on
the planet and between 50 to 70% of the Earth’s land surface already modified by human activities,
this loss is likely to increase. Unless, that is, we can develop strategies that recognize human needs
alongside those of the biodiversity on which all life depends.

Success is possible. Where conservation actions have been implemented through a collaborative
planning process that is stakeholder-inclusive, recognizing the multiple needs of diverse interest
groups, significant species recovery can be achieved. In 1990, approximately 450 golden lion tamarins
remained in scattered fragments across Brazil’s Atlantic forest. Multiple conservation projects were
undertaken, and with careful conservation planning and facilitation, these various projects became
unified around concrete goals that dramatically reversed the species’ decline. The population now
stands at around 3,000, and work continues to connect and conserve the species’ fragmented habitat.

The Conservation Planning Specialist Group (CPSG) is a member of the largest conservation
organization in the world, the International Union for Conservation of Nature’s (IUCN) Species
Survival Commission (SSC). CPSG has been working for more than 30 years “to save threatened
species by increasing the effectiveness of conservation efforts worldwide.” Through the development
of collaborative planning processes, we bring together people with diverse perspectives and
knowledge to catalyze positive conservation change. We have facilitated more than 600 workshops in
71 countries that have often acted as ‘pivot points’ in the conservation of the over 250 species with

which we have worked to date.

We now need to scale up these efforts substantially, to catalyze actions for the more than 25,000
species currently threatened with extinction.

We are seeking financial support of USS 1.3 million over the next three years, to help scale up global
capacity for collaborative conservation planning, and to make a significant and measurable impact on
the current biodiversity crisis.

We want to see many, many more of these 25,000 species moving towards a sustainable future,
alongside human lives and livelihoods.

! McRae L, Freeman R & Marconi V (2016) 'The Living Planet Index' in: Living Planet Report 2016: Risk and resilience in a
new era (ed. Oerlemans N). WWF International, Gland, Switzerland

? http://www.iucnredlist.org/about/summary-statistics#Tables 3 4




With the help of CPSG, two groups working to conserve the Okinawa rail
joined forces under a common plan and goal, giving these living national
monuments a second chance to thrive. With conservation efforts, the wild
population of Okinawa rails has grown to around 1,500.

Our Mission

CPSG’s Mission is to save threatened species by increasing the effectiveness of conservation efforts
worldwide. For nearly 40 years, we have accomplished this by using scientifically sound, collaborative
processes that bring together people with diverse perspectives and knowledge to catalyze positive
conservation change.

We provide species conservation planning expertise and training to governments, SSC Specialist
Groups, zoos and aquariums, and other wildlife organizations.

Our Approach

Workshop Processes

Our workshops provide an objective environment, expert knowledge, and neutral group facilitation.
They are designed systematically to address problems and develop focused solutions using sound
science.

Science-Based Tools
CPSG develops and employs a wide variety of tools to assist conservation professionals in developing
effective strategies for averting extinction of endangered species.

Training
CPSG provides training in the facilitation of species conservation planning workshops, and the use of a
suite of planning tools, through on-line and face-to-face training courses.

Our Challenge

By 2020, the Species Survival Commission has committed to make significant impacts on the status
of threatened species worldwide and, as central pillar of this plan, has asked CPSG to take the lead
on scaling up species conservation planning. Therefore, over the next three years, we intend to
increase the global conservation community’s capacity to ensure that every species that needs a
plan is covered by an effective plan.

CPSG’s own Strategic Plan 2018-2020 has been developed to guide us toward achievement of this
vision. It consists of five goals to:

1. Develop more efficient processes to move species from threat assessment, through
conservation planning to action;

2. Ensure that planning efforts follow best practices using an adaptive, evidence-based approach,
and integrating input from all conservation allies working for a species, whether inside (in situ)
or outside (ex situ) the species’ natural range

3. Increase institutional and individual capacity for species conservation planning across IUCN SSC
Specialist Groups, national authorities, zoos and aquariums, and other IUCN member
organizations globally;

4. Improve the ability of governments to meet their commitments to relevant Convention on
Biological Diversity Targets and United Nations Sustainable Development Goals;

5. Evaluate the impacts of species conservation planning on the recovery of threatened species to
ensure continued learning and improvement



“...five or ten years down the road, everyone involved would look
back on this [CPSG planning meeting] and see it as a turning point in
the conservation of this endangered beetle. Ten years later that
prediction is holding true.”

Bob Merz, Director of the Center for
American Burying Beetle Conservation

Goal 1

Target species are prioritized, and conservation needs assessed, for
conservation plan development; conservation planning efforts are
expanded.

Through CPSG’s Regional Resource Centers®, SSC Specialist Groups, governments, and non-
governmental organizations (NGOs), we will assist in identifying those species for which the
development of conservation plans would provide greatest net return (in terms of species
conservation). In collaboration with relevant stakeholders, efforts will be made to ensure plans are
developed and implemented.

Tangible results:

e Processes are in place for IUCN SSC Specialist Groups and governments (a) to assess species
status more rapidly and (b) to target species in need of immediate conservation action.

e There is significant and measurable up-scaling in the quantity of species conservation planning
undertaken by CPSG, SSC Specialist Groups, governments, and conservation non-government
organizations, more effectively and efficiently moving groups of species from assessment
through to conservation action and initial signs of recovery.

Input required:

e Staff time to develop processes in collaboration with other conservation planning organizations
and web-developer time to design online systems for conducting rapid species assessments.

e Additional trained species conservation planners (developed through our training program —
Goal 3) — will widen the cohort of planners able to support species conservation planning
efforts worldwide.

% CPSG has Regional Resource Centers in: North America, Mesoamerica, Mexico, Brazil, South Asia, Europe, Indonesia,
Southern Africa, Southeast Asia, Japan, and Australasia. These centers are convened by teams of experienced conservation
planners who volunteer their time to support governments and non-government organizations in strategic organizational
and species action planning.



“The gathering of well-known international experts convinced
Hungarian stakeholders and authorities that the time had come for
coordinated action”

Dr. Endre Sés, Budapest Zoo

Goal 2

Context-specific best practice planning methods are applied, based on a
One Plan Approach.

We will ensure that IUCN SSC species conservation planning efforts feature the proper application of
best practices using an adaptive, evidence-based approach. Planning activities will be enhanced
through the use of tools and processes that contribute to, and are informed by, emerging scientific and
technological advances in conservation biology and related fields. A One Plan Approach (OPA)* will
underpin this work.

Tangible results:

e Additional planning tools and guidelines developed are made freely available across the
conservation sector, to enable all conservation organizations to plan more effectively for the
recovery of threatened species, whether they are individual or large groups of species.

e The ex situ community will become more comprehensively integrated into conservation
planning efforts to capitalize upon their skills and resources, including the animals they
maintain in their care.

Input required:

e Predominantly staff time, with additional resources required to cover travel and
accommodation costs incurred through our efforts to develop the tools in collaboration with
other partners, and to promote the use of the tools at international meetings.

OPA

--:) The One Plan Approach to species conservation is the development of management strategies and conservation
actions by all responsible parties for all populations of a species, whether inside or outside their natural range. CPSG
supports an integrated approach to species conservation planning, through the joint development of management
strategies and conservation actions by all responsible parties. We strive to ensure that a broad range of stakeholders is
represented at each species conservation planning workshop. As a result, one comprehensive conservation plan for the
species helps bridge the gap between wild and captive population management.



“..ample opportunities for hands-on practice with a diverse array of

facilitation tools, engaging instructors... and an expanded network of

facilitation-savvy conservationists, all made for one of the best and

most relevant short courses | have ever taken.”

CPSG Course participant, Facilitation Skills for Conservation
Managers.

Goal 3

Species conservation planning capacity is increased across SSC Specialist
Groups, governments, zoos and aquariums and other conservation
organizations.

We will develop and implement CPSG’s strategic approach for increasing capacity for species
conservation planning across SSC Specialist Groups, governments, and the wider conservation
community. By the development and delivery of face-to-face and online training courses and
workshops, we will ensure that CPSG, through its Regional Resource Centers, has a cadre of facilitators
sufficient to respond to global conservation planning needs. We will ensure that all SSC Specialist
Groups that desire them have sufficient members in place who are equipped with the confidence and
competence required to lead species conservation planning processes for their constituents.

Tangible results:

e By 2020, we will have trained more than 300 conservation professionals from across SSC
Specialist Groups, governments and other IUCN members who will be incorporated within a
professional network of conservation planners and tracked to document their impact on scaling
up planning for species recovery globally.

e Training programs will have been established that are accessible to all, to ensure that a lack of
skills or knowledge is no longer a limitation on the extent to which Specialist Groups,
governments and the wider conservation community can plan most effectively (and
collaboratively) for threatened-species recovery.

Input required:

e This goal requires the most significant investment to deliver face-to-face training courses
worldwide at minimal cost to our target audiences, and staffing to meet the need for training
across Specialist Groups, governments, and NGOs globally.

e Additional resources are required to develop and deliver a suite of online training courses to
maximize access to the training.



“[CPSG] created the right conditions for identifying
the steps to build capacity in Tanzania prior to the
toads’ reintroduction”.

Jenny Pramuk, Woodland Park Zoo

Goal 4

The ability of governments to achieve international biodiversity targets is
improved.

We will, in collaboration with the SSC’s Post-2020 Task Force, assist governments in using the SSC CPSG
species conservation planning process to help them meet their obligations under Aichi Target 12 of the
Convention on Biological Diversity’s (CBD) Strategic Plan for Biodiversity 2011-2020 and the United
Nations Sustainable Development Goal - Target 15.5.

Tangible results:

e |dentification of obstacles limiting progress towards preventing extinctions and improving the
conservation status of threatened species.

e Tested and revised tools that will guide and support government officials and planners in
overcoming planning-related obstacles and making substantial progress towards achieving
Target 12.

e Collaboration with other IUCN and SSC entities to influence policy, legislation, and conventions
on species conservation planning.

Input required:

e Funding is already in place (and actions underway) to identify existing barriers to governments’
ability to respond most effectively to their commitments under Aichi Target 12 and to identify
solutions.

e Technical support will be provided through partnerships with colleagues across the IUCN.

e Resources will be available to cover travel and accommodation costs to meetings and to
maintain a presence within the on-going discussions concerning the post-2020 CBD era.
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“...protocols developed for [another species of

¢ plant]...were...used in conservation of the Governor

Laffan’s fern. All of this has come about, in large part,

because of the [CPSG] workshop”.

Marge From, Department for Plant Conservation,
Omaha’s Henry Doorly Zoo & Aquarium

Goal 5

Species conservation planning methods are evaluated for impact and
effectiveness, leading to continual improvement.

We will develop and implement evaluation approaches to measure, improve, and report on the impact
and effectiveness of IUCN SSC species conservation planning efforts.

Tangible results:

e Systems are in place to monitor and evaluate the effectiveness of different species
conservation planning processes, leading to ongoing learning and development of the
processes, and the sharing of this information with conservation organizations worldwide.

e A database of planning projects, resulting plans, and evaluation of those plans will be
established, providing a freely-available resource to Specialist Groups, governments and non-
government conservation organizations.

Input required:

e This goal essentially requires staff time to be allocated.

e The establishment of a PhD position to undertake a comprehensive review of planning
processes and their effectiveness (in terms of impacts on species recovery) would allow for a
more in-depth baseline to be created and built upon.



CPSG Structure and Governance

Please see our Annual Reports at: http://www.cpsg.org/latest-news/annual-reports

CPSG Staff
CPSG is led by its Chair, Dr. Onnie Byers, with a Headquarters staff of 7 (5 in in Minnesota, USA, one in
New Zealand, and one in the UK).

Regional Resource Centers

A network of 11 Regional Resource Centers take CPSG tools and principles into the local institutions of
a region or country, allowing stakeholders to adapt our proven conservation techniques to meet their
own unique needs. http://www.cpsg.org/about-cpsg/cpsg-regional-resource-centers
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CPSG Members

CPSG is supported by a global volunteer network of 270 professionals, who are invited to be Members
by the Chair of CPSG. Most of our members work in conservation, and all are invited because they
have unique expertise and knowledge upon which CPSG depends to fulfill our mission.

CPSG Donors

The work of CPSG is made possible by our family of generous and loyal donors, a large portion of who
have given annually to CPSG for over 20 years. A current list of donors to CPSG can be found at
http://www.cpsg.org/support-cpsg.

Global Conservation Network

The finances of CPSG are managed by the Global Conservation Network (GCN), a USA 501c3 charity
founded to support the work of CPSG. CPSG is thus financially independent from IUCN SSC, of which it
is a constituent Specialist Group. GCN has a Board of 11 international Trustees who oversee all aspects
of the financial and risk management of CPSG. The GCN Board adopts the best-practice standards of



charity management, as articulated by the US government (where the Headquarters is based) and by
the Charity Commission in the UK (where the Chair and several members are based).

CPSG Strategic Committee

The CPSG Strategic Committee is an informal discussion group of some 40 CPSG Members, whose
purpose is to discuss, with the Chair and staff, matters of future strategic interest to CPSG. A list of
members can be found here: http://www.cpsg.org/about-cpsg/donors-strategic-committee.

CPSG Fundraising Committee

This informal committee is in the process of being formed from the pool of existing donors and
members, plus some external support. There are currently two sub-groups, focusing on fundraising in
the US and Europe respectively.

Governance Structure

The diagram below shows the relationships between the groups described above. The structure has
been carefully planned to maximize the support available to the Chair and staff in their work in
conservation planning, and to ensure that CPSG works in the most efficient way, both in terms of its
mission-led activities, and financially.
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Finance

CPSG already has a loyal donor base, and its current activities are well funded. We have carefully
evaluated the costs, in USS and in time, of delivering each of the elements of each of our five Goals.
We have also evaluated the extra costs, to the HQ and to the Regional Resource Centers, of delivering
and supporting the achievement of the Goals.

Some of the work contained within Goals 1 — 5 can be done by existing staff redirecting some of their
efforts, and by Members of CPSG and other SSC Specialist Groups who volunteer their time. However,
given the scale of the increase in work required of the organization, we have determined the likely
funding gaps.

The result is the table below, which shows the funding gaps for each of the next three years. The
total needed, to fully fund our expanded workload, is a little more than US$1.3 million.

CPSG Strategic Plan:
Incomes, Costs and Fundraising Targets: 2018-2020

Yr2018 Yr 2019 Yr 2020 3YrTotal
Core costs (current GCN budget) $ 700,750 $ 700,750 $ 700,750 § 2,102,250
Extra Goal-related costs 3 556,660 & 478,550 ¢ 440,950 § 1,476,150
TOTAL Costs $ 1,257,400 $ 1,179,300 $§ 1,141,700 § 3,578,400
TOTAL Income $ 803,750 $ 735,000 $ 735,000 5 2,273,750

TOTAL Surplus/-Deficit
=Funding Gap/ Fundraising target $ (453,650) $(444,300) $(406,700) $(1,304,650)

“I thought this tree kangaroo was just another animal
to be hunted...but when | learned more about tree
kangaroos from this workshop, | got excited. | will
return to my village a happy man because in my
wildlife area there are a lot of tree kangaroos. | am
going to look after them.”
Local stakeholder

Tree kangaroo conservation planning workshop

Papua New Guinea
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Additional information

The Conservation Planning Specialist Group (CPSG) is a Specialist Group of the International Union
for Conservation of Nature (IUCN), Species Survival Commission (SSC).

™. The International Union for Conservation of Nature is the world’s oldest and largest global
: IUCN environmental organization. It brings together states, government agencies, and a diverse range of
non-governmental organizations, in a unique world partnership that seeks to influence, encourage,
and assist societies throughout the world in conserving the integrity and diversity of nature and to ensure that
any use of natural resources is equitable and ecologically sustainable. http://iucn.org

The Species Survival Commission is the largest of IUCN's six volunteer commissions, with a global
tF s membership of 8000 experts. The SSC advises the IUCN and its members on the wide range of
: &‘ technical and scientific aspects of species conservation and is dedicated to securing a future for
biodiversity. http://www.iucn.org/theme/species/about/species-survival-commission-ssc

Within its Strategic Plan 2017-2020, the Species Survival Commission has 43 Key Species Results (KSRs). Seven
of these refer explicitly to Conservation Planning, and therefore, to the core work of CPSG.

KSR15. IUCN SSC species conservation planning efforts are significantly expanded, especially for priority species.
A method for prioritisation of species planning is developed and more conservation action planning is
undertaken to halt the loss of biodiversity, and protect and prevent the extinction of threatened species.

KSR16. IUCN SSC species conservation planning efforts are monitored for impact and effectiveness. Evaluation
approaches are developed and implemented to measure, improve and report on the impact and effectiveness
of IUCN SSC's species conservation planning efforts.

KSR17. Species conservation planning capacity is built through expanded training programmes. Capacity is
developed to expand effective species conservation planning efforts throughout the SSC network and beyond,
and ensure that these efforts are considered valuable and accessible to all relevant parties.

KSR18. IUCN SSC provides rigorous guidance for species conservation planning through the continued
development and application of cutting-edge, science-based tools and processes. IUCN SSC Species
Conservation Planning features best practices using an adaptive, evidence-based approach, with application of
tools and processes that contribute to, and are informed by, emerging scientific and technological advances in
conservation biology and related fields.

KSR19. IUCN SSC species conservation planning is sufficiently and sustainably resourced. Funding and human
resources are secured to ensure the growth and sustainability of IUCN SSC’s species conservation planning.

KSR20. The discipline of ‘Species Conservation Planning’ is formally embedded in SSC's organisational
framework in a way that reflects its increasing importance to SSC's work. A Species Conservation Planning
structure is put in place, catalysing and guiding the governance and implementation of species conservation
planning in SSC.

KSR21. IUCN SSC is recognised as a leader in species conservation action planning. IUCN SSC Species
Conservation Planning processes are increasingly adopted or built upon, and evidently guide conservation
actions and influence policy.
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