
Facilitating Species Conservation Planning Workshops: 

Online course 

Introduction 

Of the more than 128,500 species assessed through the 
global Red List, 28% are considered threatened with ex-
tinction (IUCN, 2021).  Well-resourced, effectively imple-
mented species conservation plans will play a key role in 
reversing this situation and improving the status of 
threatened species worldwide.  To achieve this change 
at scale requires a significant increase in the number of 
competent planners able to support governments, non-
government organisations, zoos, aquaria, botanic gar-
dens and civil society groups to plan for threatened spe-
cies recovery. 

Planning can be complex. Often multiple stakeholders 
and their interests need to be considered. Facilitation 
skills provide us with the confidence and competence 
needed to lead groups through the process.  

The IUCN SSC Conservation Planning Specialist Group 
(CPSG) has developed and facilitated many hundreds of 
multi-stakeholder species conservation planning pro-
cesses that have been ‘pivot points’ in recovery efforts 
for threatened wildlife globally.    

Course aim 
CPSG has the ambition of ensuring that, every species 
that needs a plan is covered by an effective, imple-
mented plan’.  This online course has been designed to 
build the capacity necessary, globally, for this ambition 
to become a reality.   

Our target audiences are government wildlife agency 
staff, IUCN SSC Specialist Group members and other 
conservation professionals working in zoos, aquariums, 
universities or field programs, responsible for the devel-
opment of species conservation plans. 

“[The CPSG Workshop] was a pivot point to 
direct investment in devil conservation.”   

Dr Rebecca Spindler, former Research and 
Conservation Manager, Taronga Conserva-
tion Society Australia. 

Learning outcomes 
By the end of this course, participants will be 

able to: 

Apply the CPSG Species Conservation Planning Princi-
ples and Steps to the design and facilitation of 
species conservation planning processes;  

Demonstrate the role of the facilitator in consensus-
based decision making; 

Select facilitation tools to help groups solve prob-
lems, make decisions, and develop plans. 

Course format 
This online course (delivered through 
www.conservationtraining.org) consists of pre-
recorded lectures, reading materials, and problem-
solving activities along with ‘live’ webinars and dis-
cussions. You will interact with some of the world’s 
leading authorities on species conservation planning, 
share in their experiences, and develop your own un-
derstanding of the skills involved. 

Costs 
The course is valued at $1000.00 per student. Howev-
er, in line with our aim to increase the number of 
threatened species benefitting from good planning, we 
are committed to providing this high quality course at 
no charge. This is currently possible only due to the 
support received from the Global Conservation Net-
work, a group of committed institutions and individuals 
who support CPSG work. If you or your organization 
would like to consider becoming a GCN donor, or if you 
would like to learn more about CPSG, please contact: 
onnie@cpsg.org.  

http://www.conservationtraining.org


Core course faculty  
Jamie Copsey 

Jamie is the Director of Training at 
CPSG. He has been working in the 
field of capacity building for species 
conservation for more than 20 years. 
He has extensive experience in the 
design and delivery of training pro-

grams for conservation professionals, from junior staff 
through to senior leadership. He regularly facilitates 
planning workshops and publishes on topics such as 
conservation management and leadership, as well as 
on more biologically-related themes. 

 

Dr Phil Miller 

Phil joined the CPSG staff in 1994 
and is now Senior Program Officer 
for the organization. He specializes 
in developing and applying complex 
risk assessment methods to species 
conservation planning projects across a wide range of 
endangered species, and against diverse human socio-
cultural backgrounds. Recently, he began working ex-
tensively with Federal and local authorities in North 
America to develop robust recovery plans for a variety 
of endangered species. 

 

Caroline Lees 

Caroline joined the CPSG staff in 2011 as 
a facilitator and population modeler. Be-
fore joining CPSG, she worked with zoos 
in Australasia to plan and coordinate the 
management of captive populations of 
threatened wildlife. Since joining CPSG, 

her primary focus has shifted to supporting planning 
for species conservation in situ, with a particular em-
phasis on cases where ex situ management plays a key 
role. She has contributed to the work of species recov-
ery programs across Australia and New Zealand and is 
CPSG’s Australasian Regional Resource Center conven-
or.  

Contributors 
Species conservation planning experts from across 
the IUCN SSC and beyond will provide input to the 
course through recorded interviews, webinars and 
online discussions to help you broaden your exposure 
to conservation planning processes, tools, and facili-
tation skills.    

Course duration 
The course involves 5-10hrs work per week for seven 
weeks, depending on how quickly you can work 
through the materials! 

Course dates 
This course will run from Monday 29th March– Friday 
14th May 2021.  Pre-recorded sessions can be lis-
tened to in your own time.  Live webinars will be re-
peated each week to accommodate different time 
zones.   

Certification 
Participants successfully completing the course will 
receive a Certificate of Completion. Those going fur-
ther to apply the skills to their work can be consid-
ered for a Certificate of Reflective Practice (additional 
assessment criteria apply). 

Application procedure 
Participant selection will take into account priority 
target groups (government staff and SSC Specialist 
Group members in particular), and an assessment of 
the likelihood that skills and knowledge developed 
will be put into practice within species conservation 
planning workshops.  

For course application form, follow this link: 

https://forms.gle/wkCiC9BvJhJJLpKT7 

Application deadline: Monday 8th March, 
2021. 

Further information 
Contact Jamie Copsey at jamie@cpsg.org  

“This excellent course is a must for everyone involved in conservation 
planning!” CPSG online course participant, September 2020. 

https://forms.gle/wkCiC9BvJhJJLpKT7
mailto:jamie@cpsg.org

